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Introduction

Understanding the Great

Resignation

What are organizations looking

for?

What does your employee want?

What are companies doing right?

What do we look forward to in

the future?
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Treatment by current employer

Lack of pay and appropriate 

benefits

Lack of work/life balance

To pursue a new career path 

Feeling stagnant in their 

Over the last two years, several organizations, big or
small, have heard of the term: Great Resignation. For
the uninitiated, The Great Resignation, also known as
the Big Quit, is an economic trend in which
employees voluntarily resign from their jobs en
masse, beginning in early 2021. Though it started in
the United States, this movement caught fire across
the globe, with more than 21 million workers quitting
in the United States and more than 65 million
worldwide.

Some of the most common reasons 

that workers cited to quit in the 

Great Resignation:

   current position 





 



However, of those planning to hire, 67% of employers plan on hiring
permanent staff only (up from 53% in 2021), 3% plan on hiring all
contracting and temporary workers only (2021: 4%), and 30% plan on hiring
a mixture of permanent and contract workers in 2022.

  of employers have

difficulty finding

skilled candidates 

 45% of employers are concerned about
finding employees with the necessary

talents.

72,8%

85% expect to hire new

staff in 2022. 

executives and managers say

their organizations either

face skill gaps already or

expect them to develop

within the next five years.
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10

30% plan on hiring a

mixture of permanent and

contract workers in

2022.

 

30%



WHAT DOES 

The competition will be tough. With limited

workers and more organizations recruiting now than

ever, you will have to step up to your A-Game in

recruitment. This primarily involves planning and

training beforehand. What kind of goals does your

organization have for 2022? What types of skills

do you need to achieve them? Where would you find

people with these skills, and how can you convince

them to join? This planning and research will go a

long way in setting expectations internally and

with candidates who may apply. Say goodbye to the

weeks-long recruitment processes, and be prepared

to herald in an efficient, effective hiring

pipeline. 
 



66% of business decision-makers said they

were considering transforming their

workspaces to accommodate a hybrid

workforce, and 82% of individuals with

budgetary authority in their businesses

envision a hybrid work model.

81% of companies now devote much

attention to forming sourcing teams that

are fully dedicated to the process of

searching, identifying, and reaching out to

potential candidates.

Over the next five years, 87% of small to

medium organizations consider improved

employee retention a high or critical priority.

Employers who have begun to practice

active employee engagement and effective

onboarding have seen their turnover rates

cut down by as much as 50%

Employers are open to added incentives.

As many as 31% of employers say they will

give employee discounts, 25% will offer the

ability to work remotely, 22% will allow

extra paid time off, and 21% will grant a

sign-on bonus when recruiting candidates.

A full 81% of organizations that actively

participate in talent mobilization have a

revenue growth on or above target,

compared to 68% of other organizations.
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WHAT DOES 

LOOKS LIKE?




